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APPENDI X C

VEEI GHTED PROCEDURES

A PURPOSE

Thi s appendi x provides a brief explanation of various procedure tables
W th associ ated wei ghted val ues and where the user nmy obtain a copy or print-
out of the tables. These weighted values shall be used in all reporting.

B. DI SCUSSI ON

|f the performance factors (workload) were honpbgeneous, the cost per
procedure woul d be sinply obtained by dividing total cost of work center by
t he nunber of procedures perfornmed by that work center. For exanpl e,
nmeasuring the workload of radiology by unweighed procedures perfornmed such as
nunber of filne exposed results in a gross distortion of the relative costs of
t he vari ous procedures performed and i nconparable relative workl oads. Hence,
to obtain average useful cost conparison data, it is necessary to assign

wei ghted values to the raw radi ol ogy procedures perfornmed that reflect their
relative conplexities and costs.

Typically, a procedure is assigned a weighted value to accurately and
fairly account for the resources consuned to acconplish or produce that given
unit. Dependi ng upon the workload unit considered, many or few variables have
been reviewed in establishing relative val ues of workl oad performnce. I n
nmost instances, the weighted value of a procedure performed is derived in
terns of the consunption of resources to acconplish that procedure; nanely,
quantity of work hours expended, technical quality of work hours expended,
suppl i es consuned, equipnment depreciated, and facilities utilized.

The Expense Assignnent System (EAS) and Conposite Health Care System

(CHCS) will maintain tables with weighted values for various workcenters.
Pat hol ogy, Radi ol ogy, Nucl ear Medicine and Cardi ac Catheterization procedures
w Il be weighted by Current Procedural Term nology code in accordance with the

nost recent Physician's Current Procedural Term nology (CpPT) Manual published
by the American Medical Association (AMA) (reference (n)). The assigned

wei ghted val ues for each CPT code are derived fromthe Health Care Fi nance
Admi ni stration (HCFA) Medicare reinbursenent fee schedules. The Radiol ogy and

Pat hol ogy consultants, and their working groups, reviewed and approved the
codes and wei ghts.

C. | NDEX OF VEI GHTED VALUES

Wei ght ed val ues have been devel oped for the foll ow ng procedures and
shall be used in quantifying the workload of these accounts: Dent a
Procedures; Pharmacy Procedures; Pathol ogy Procedures; Radi ol ogy Procedures;
Respiratory Therapy/ Pul nonary Function/ Cardi ovascul ar Procedures; Cardiac
Cat heteri zati on Procedures; Nuclear Medicine Procedures; Veterinary
Procedures; and Wighted Inpatient Nutrition Procedures.

1. Dental Procedures Wi ghted Values. Wighted val ues have been
devel oped for the Defense Code on Dental Procedures and Nonencl ature: Part A,
Dental Cdinical Services, Conposite Tine Value (CTV) weighted factors; and
Part B, Dental Laboratory Services Conposite Laboratory Val ue (CLV) wei ghted
factors. These val ues are based on tine, resources, and conplexity of
procedures . The Services’ Dental Information Systens contain the table with

t he wei ghted val ues. Data is downl oaded from those systens for input into
EAs .




2. Phar macy Procedures Wi ghted values

Phar macy Procedures Wi ghting Factors

Prescription 1.00

Adinic Issue 0. 60

Sterile Product 2.00

Unit Dose 0.15

Bul k | ssue 2.00

a. Prescription. Count written order for a nedication or device

prescribed for an individual patient. A refill is counted the sanme as a

prescription,

b. Cinic Issue. Count each handout or prepared issue to a clinic
for subsequent issue to individual patients by non-pharnacy personnel. A
wei ghted value of 0.6 for each unit of issue is counted.

C. Sterile Product. Count each parenteral bottle, bag, or syringe
that is prepared by the pharmacy; that is, has any nunber of additive
parenteral s-and is-ready for adm nistration.

d. Unit Dose. Count each dose.

e. Bul k | ssue. Count each line item issued to clinics and/or
wards to be used within the clinic or ward. Each line itemw || have a
wei ght ed val ue of 2.0.

3. Pat hol ogy Procedures Wighted Values. Al clinical pathology,
anat om cal pathology, and bl ood bank workl oad performance will be wei ghted and
reported in accordance with the nost recent CPT Manual and CPT table in EAS or
CHCS for CONUS and OCONUS sites |icensed to use CPT codes. For OCONUS sites
not |icensed to use CPT codes, use “A Wrkload Reporting Method for dinica
Laboratories, “ Current Edition, published by the College of Anerican
Pat hol ogi sts (CAP). Wei ghted values refer to relative value units for CPT
codes and wei ghted workl oad for CAP codes. Users can print the table from
EAs .

a. Clinical Pathol ogy. Count, as defined in the CHCS CPT table or
the CAP, each test, specinen, patient, snear, tube, bottle, plate, slide, or
antigen (pool) performed on or for an inpatient, outpatient, clinic, ward,
treatnment area, or other requesting authority. Count all procedures or tests
performed for quality control purposes and standardi zati on purposes and
di stribute based on the ratio of weighted procedures provided to each
recei ving account to the total weighted procedures perfornmed by the clinical
pat hol ogy functi on.

b. Anat om cal Pathology. Count, as defined in the CHCS CPT table
or the CAP, the nunber of autopsies, frozen sections, cytology snears, special
stains, and paraffin blocks perforned on or for an inpatient or an outpatient.

C. Bl ood Bank. Count, as defined in the CHCS CPT table or the
CAP, each separate test or procedure perforned on a specinen, tests for
bl eedi ng and processing of a donor, and cross-natched units.

4, Radi ol ogy Procedures Wighted Values. All diagnostic radiology and
t herapeutic radi ol ogy workload performance will be weighted (relative val ue
units) and reported in accordance with the CPT manual and CPT table in EAS or
CHCS for CONUS and OCONUS sites |icensed to use CPT codes. For OCONUS sites
not licensed to use CPT codes, use the codes and weights fromthe Anmerican
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Col | ege of Radi ol ogy (ACR) National Relative Value Scale (NRVS). Users can
print the table from EAS.

a.  Diagnostic Radi ol ogy. Count, as defined in the CPT table or
NRVS, depending on site licensing, each procedure or test perforned on or for

an inpatient or outpatient including procedures performed on portables.

b. Ther apeuti ¢ Radiology. Count, as defined in the CPT table or
NRVS, depending on site li1censing, each therapeutic procedure perfornmed on or
for an inpatient or outpatient to include external beamtherapy and
br achyt her apy.

5. Respiratory Therapy/ Pul nonary Functi on/ Cardi ovascul ar Procedures
Wi ght ed Val ues. Print the table from EAS. In the future, the weights should
mrror the nost recent Anerican Association for Respiratory Care (AARC)
Uni f orm Reporting Manual for tine standards. Respiratory therapy and
Car di ovascul ar wei ghted val ues are included in Pul nonary Functi ons.

6. Cardi ac Catheteri zati on Procedures Wi ghted Val ues. See t he nost
recent CPT Manual and CPT table in EAS or CHCS. For the Cardiac Cath Lab, CPT
codes cannot be entered through the Radiol ogy nodule in CHCS. To avoid
Cardiac Cath Lab workload fromrolling up into Radiol ogy workl oad, a separate
| ocation IDis provided in the Radi ol ogy Subsystem of EAS.

7. Nucl ear Medi ci ne Procedures Wi ghted Val ues. See the nost recent
CPT Manual and CPT table in EAS or CHCS for weighted val ues.

8. Veterinary Wighted Values. The United States Arny Health Services
Command Manpower Staffing Standards System Team has not devel oped wei ght ed
val ues for the various types of Veterinary Wi ghted | nspections. Until these
wei ght ed val ues are devel oped, each inspection perforned shall be given the
wei ght of 1.00.

9. Wi ghted Inpatient Nutrition Procedures. The following relative
val ue units and/or weighted factors have been devel oped for Inpatient i nical
Nutrition Managenent which reflect the resource intensity of the various
procedur es. A different weight is assigned when conpleted by a dietitian
versus enlisted technicians. Specific exanples of nedical record
docunentati on that woul d support each of these types of procedures is
avai |l able fromthe Service Headquarters Consultant.

a. Basic Nutrition Procedure. A nedical record entry for a basic
nutrition procedure includes references to services such as basic screening
(i.e., using height, weight, age, % Desirable Body Wight, % Usual Body
Wei ght, diagnosis; initial sanple notification of NPO/CL or inadequate intake
nore than 3-5 days; basic nutrition care followup and/or consultation to
assess patient’s progress on current nutrition therapy with basic
recommendation (i.e. , nodification of diet order) , brief re-evaluation, or
limted assessnents; basic discharge planning to include weekly rounds and
sinple nedical record entries docunenting discharge diet; basic diet-drug
i nteraction counseling for antibiotics, and gastrointestinal preparations.
Dietitian RWU = 0.25
Technician RVU = 0.20 (Only tasks for which they are trained and authorized.)

b. | nternedi ate Nutrition Procedure. A nedical record entry for
an internmediate nutrition procedure includes references to services such as
notification of NPO CL or inadequate intake with recomendation for oral
nutrition support; expanded nutrition screening (involving nedical record
review and itens such as anthroponetric neasurenent, |aboratory values of
nutritional significance, over the counter and prescription drugs, vitam n and
m neral supplenents, hand grip strength, etc.); nutrition assessnents that
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result in establishnment of nutrition goals for disease nmanagenent and/ or
prevention for patients at noderate nutritional risk or receiving internediate
diets; internediate diet-drug interaction counseling for oral hypoglycemics,

i nsulin, nonoam ne oxidase inhibitors, antalapemics, psychotropic drugs;
followup evaluation for nedically stable patients receiving tube feeding and
parenteral nutrition; and di scharge summary/coordination with other agencies

and/or specialties; i.e., Meals on Weels, social services, instructions on
glucometers, etc.
NOTE : | nternedi ate di et exanples are nechanical soft, mneral restricted,

single nutrient restriction, no added salt (4 Gn Na) , consistency

nmodi fications, gastric stinulant restriction, high fiber, etc.

Dietitian RW = 0.65

Technician RW = 0.45 (Only tasks for which they are trained and authorized.)

C. Conplex Nutrition Procedure. A nedical record entry
docunenti ng conplex nutrition procedures include reference to services such as
nutrition assessnent eval uation consultation, re-evaluation for high risk
patients with nultiple nutrition related di sease states, malnutrition
di agnosis, or nmultiple nutrient or conplex nutrient alterations, pediatric
nutritional assessnents, initial nutritional work-up for tube feeding and/ or
enteral supplenent or parenteral nutrition; followup for nedically unstable
patients receiving tube feeding or parenteral nutrition; calculation of
I ndi vidual i zed nenu patterns and nourishnment requirenents for conplex diets.
NOTE : Exanpl es of conplex diets are vegetarian, cancer patients, diabetic,
reactive hypogl ycem a, wei ght reduction, behavior nodification, prenatal
wei ght control, galactose restricted, renal, protein restricted, gluten
restricted, leucine restricted, PKU, fat controlled and/or chol esterol
restricted, ketogenic, less than 2 Gn Na, conbined diets (two or nore, i.e.
2 Gn Na and 1800 Cal), mneral restriction (copper, calcium phosphorus) |,
vertical banded gastroplasty, elinmination diets, HV diets, etc.) Calorie
counts.

Dietitian RW = 1.30
Technician RVWU = 0.75 (Only tasks for which they are trained and authorized.)

d. Extensive Nutrition Procedures. Extensive nutrition procedures
i ncl ude highly specialized nutritional care that requires extensive
|iterature research, in-depth nutritional assessnent of nunerous clinical and

bi omedi cal findings, nultidisciplinary neetings and/or rounds (i.e.
support tean) to discuss patient care for patients wth netabolic
conpl i cations.

Dietitian RW = 2.50

(No Technician at this level.)

., nutrition
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